Our Mission: Make and Keep Glebe Harbor – Cabin Point a Great Place to Live
Operate, maintain, and improve the GH-CP recreational assets leased to the Sanitary District, in partnership with the Westmoreland County Board of Supervisors. Actively engage with residents and Westmoreland County officials to improve the character, safety, and appearance of the community.
GOALS & PROJECTS
1) Manage, maintain, and improve Association facilities and assets.
A. Work collaboratively with residents and Westmoreland County officials to:
1. Update current Capital Improvement Project List and operating plan for FY 2025-2030 and future years.

2. Develop ClubhouseImprovement Plan for both short-term and long-term needs.

3. Develop a legal and practical way to encourage compliance with deed covenants, county ordinances, and codes to ensure a positive community appearance.  
4. Continue research on original and successor deeds to determine if the Association was granted successor status by the developer to enforce deed covenants.
5. Determine legal and practical feasibility of options to establish a sustainable financial structure to fund maintenance and upgrade of non-state roads in the community.  
6. Provide recommendations to BOS to reduce community speed limits.  
7. Maintain relationships with Westmoreland County and the Board of Supervisors.

B. Conserve recreation amenities and natural resources for future property owners.
1.  Secure Commonwealth recognition of Association ownership of certain properties established by King’s grants or patents and documented in successor deeds.

2.  Continue to retain Reserved Parcels or Reserved Undeveloped Parcels as future “green space” for the community wildlife.
C.   Assess current and potential future uses of existing recreational properties.  
1.  Develop a plan to incorporate Lot 339 intothe North Glebe Rd boat storage area.
2.  Research and pursue acquisition of corner lot adjacent to Clubhouse property.

3.  Determine the use of other properties owned vs. benefit of selling them.  

2) Engage Property Owners, members, and volunteers to serve our community.

A. Conduct an annual survey of member interests and priorities.

B. Hold “New Member Orientation” event on May 2,2026.

C.  Use and continue to improve communication tools to inform the community about covenants, county codes and ordinances, items of interest, and volunteer opportunities.  
3)   Service Delivery and Management of Day-to-Day Operations.

A. Manage recreational amenities consistent with personal safety and good stewardship.

B. Facilitate access to recreational amenities and ensure use is limited to owners, lessees, and guests.
C. Develop an accounting for volunteer labor hours.
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